DATE

MEETING/MILESTONE

PARTICIPANTS

KEY

PUBLIC FORUM

January 10, 2024

Report Comments from OPM

SBAC MEETING

January 18, 2024

SBAC Meeting: Review of 7 Options in Progress

SBAC/BOARD/TOWN MEETING

January 19, 2024

7 Options Review Meeting

Harriman Team, PCM, OPM?

HARRIMAN/PCM COORD MEETING

January 25, 2024

7 Options Cost Due from PCM

January 26, 2024

7 Options Cost Review Meeting

Harriman Team, PCM, OPM?

February 1, 2024

Public Forum: 7 Options

February 1-15, 2024

Public Feedback on 7 Options

February 15, 2024

SBAC Meeting: Vote on 3 Preferred Options

February 16, 2024

3 Options Review Meeting

Harriman Team, PCM, OPM?

February 16-March 7, 2024

Harriman Further Develops 3 Preferred Options

March 7, 2024

SBAC Meeting: Harriman Presents Update on 3 Preferred Options in Progress

March 14, 2024

TO BE CONFIRMED WITH OWNER: Add SBAC Meeting to review that we have captured comments

March 18, 2024

Meet to review 3 Options cost with PCM

March 21, 2024

SBAC Meeting: Harriman Presents Further Developed 3 Preferred Options

March 22, 2024

3 Options Cost Due from PCM

March 25, 2024

Harriman Sends Estimate to OPM

March 27, 2024

3 Options Cost Review Meeting

Harriman Team, PCM, OPM?

April 2, 2024 Updates/Revisions to Cost Due from PCM

April 4, 2024 Public Forum: 3 Preferred Options with Cost

April 4-25, 2024 Public Feedback on 3 Options

April 25, 2024 SBAC Meeting: Vote on 1 Supported Option (Including Any Variation)

April 26, 2024 Meeting to Review Outcome of Vote & Cost Implications Harriman Team, PCM, OPM?
April 26-May 2, 2024 Harriman Further Develops Final Option

May 2, 2024 SBAC Meeting: Harriman Presents Update on Final Option in Progress (no cost)

May 17, 2024 Harriman Sends Final Option to PCM to Price

May 23, 2024 Final Option Cost Due from PCM

May 24, 2024 Final Option Cost Review Meeting Harriman Team, PCM, OPM?
June 4, 2024 Updates/Revisions to Cost Due from PCM

June 6, 2024 Public Forum: Final Option is Presented with Cost

June 7-19, 2024

Harriman Develops Final Option Further

June 20, 2024

SBAC Meeting: Harriman Presents Schematic Option (no cost)

June 21, 2024

Harriman Sends Schematic Option to PCM to Price

June 28, 2024

Final Cost Due from PCM

June 28, 2024

Final Cost Review Meeting

Harriman Team, PCM, OPM?

July 8, 2024

Updates/Revisions to Cost Due from PCM

July 11, 2024

SBAC/School Board/Town Council: Harriman Presents Final Schematic Option with Cost

SBAC, Board, Council, Harriman




